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Minutes of the Strategic Board meeting: 
22nd March 2024
Attendees:
	Sarah Dance
	Chair

	Simon Cook
	Deputy Chair

	Helen Russell
	CEO

	Ana Christie
	Team East Sussex

	Andrew Metcalf
	Kent and Medway Economic Partnership

	Carol Ford
	Kent and Medway Economic Partnership

	Clive Soper
	Team East Sussex

	Cllr Adam Carter
	Thurrock Council

	Cllr Christine Bayliss
	District/Borough/City Councils representative

	Cllr Keith Glazier
	East Sussex County Council

	Cllr Kevin Buck
	Southend-on-Sea City Council

	Cllr Lauren Edwards
	Medway Council

	Cllr Lee Scott
	Essex County Council

	Cllr Roger Gough
	Kent County Council

	David Milham
	Kent and Medway Economic Partnership

	David Rayner
	Success Essex

	David Sheppard
	Team East Sussex

	Lara Fox 
	Success Essex

	Liz Gibney
	Kent and Medway Economic Partnership

	Mark Curle (Virtual)
	Opportunity South Essex

	Penny Shimmin
	Social Enterprise Representative

	Perry Glading (Virtual)
	Opportunity South Essex

	Vince Lucas
	Kent and Medway Economic Partnership


Other Attendees:
	Adam Bryan
	Medway Council
	Michael Neumann
	Essex County Council 

	Alex Riley
	SELEP Secretariat
	Nicholas Brown
	Southend-on-Sea City Council

	Amy Ferraro
	SELEP Secretariat
	Paul Chapman
	Essex County Council

	Dave Evans
	East Sussex County Council
	Richard Dawson (virtual)
	East Sussex County Council

	David Smith (virtual)
	Kent County Council
	Sharon Spicer
	SELEP Secretariat

	Emma Taylor
	DLUHC
	Stephanie Mitchener
	Essex County Council (s151)

	Gregory Wilkinson
	DLUHC
	Steve Samson
	Kent County Council

	Helen Dyer
	SELEP Secretariat
	Sunny Ee (virtual)
	Medway Council

	Howard Davies
	SELEP Secretariat
	Susan Moussa
	Essex Legal Services

	Jo Simmons
	SELEP Secretariat
	Tristan Smith
	Essex County Council

	Lorna Norris
	Essex County Council
	Tudor Price
	Kent Invicta Chambers of Commerce

	Louise Aitken
	SELEP Secretariat/Essex County Council
	Vivien Prigg (virtual)
	SELEP Secretariat


This meeting was held in person with some Board members attending online via Zoom and a recording can be found by clicking here; the timestamp of the start of the discussion for each item is indicated in brackets.										
Welcome and apologies for absence
Sarah Dance opened the meeting and welcomed the Board to the last in-person meeting of the Strategic Board.
The following apologies had been received: 
Jeremy Kerswell, Further Education Representative
Cllr Tony Cox, who is substituted by Cllr Kevin Buck
Cllr Andrew Jeffries, who is substituted by Cllr Adam Carter
Professor Karen Cox, Higher Education Representative
Sarah Dance noted that there were no decisions to be taken at this meeting due to the current fast changing situation. She gave her thanks to the continued patience of the Board and the support of Simon Cook and the Federated Board Chairs. 
Sarah Dance recognised the difficult situation for SELEP staff, with particular tribute to Helen Russell. 
Minutes of last meeting, declarations of interest (9’52” timestamp on video)
The Board agreed the minutes of the last meeting as an accurate record. 
The following interests were declared: 
Sarah Dance declared a non-pecuniary interest as the Chair of the South East Creative Economy Network (SECEN). 
Sarah Dance declared an interest relating to the Turner Contemporary and the England’s Creative Coast project. 
Andrew Metcalf declared an interest as Deputy Chair of Kent Invicta Chamber of Commerce who deliver the Kent and Medway Growth Hub. 
[bookmark: _Hlk147920846]SELEP Integration Plan Progress (10’55’’ timestamp on video)
Helen Russell presented to the Board.


The Board held considerable discussions regarding the latest updates. Gregory Wilkinson representing DLUHC answered questions posed by the Board. 
Simon Cook commented that it would be helpful for Strategic Board members to read the finance and legal paper presented to the Accountability Board in February 2024. This report can be found by clicking here (page 213 onwards). 
David Rayner stated that he felt he would have to tender his resignation as a Director of the South East LEP and that Government were placing Directors in a very difficult position.  
The Board noted the progress made in executing the SELEP Integration Plan.
The Board noted the remaining key risks highlighted in the paper and the Integration Plan. 
The Board noted the current position regarding discussions with DLUHC on the Accountable Body arrangements for the legacy capital programme and related progress on the Transition Agreement. 
The Board noted that due to the delay caused in concluding arrangements for the transfer of the legacy capital programme, the Board? will not be able to resolve to close SELEP Ltd by 31st March 2024. 
[bookmark: _Hlk147920698]Capital Programme Impact Report (1h10’26’’ timestamp on video)
Helen Dyer presented to the Board. 
The Board noted the update on the reported impact of the Capital Programme. 
The Board noted the lessons learnt through delivery of the Capital Programme. 
The Board noted the update on the remaining High Risk projects. 
The Board noted the next steps with regard to monitoring and managing the Capital Programme post 31st March 2024. 
Sarah Dance thanked Helen Dyer for all her hard work on the capital programme.
Sector Support Fund Evaluation (1h19’10’’ timestamp on video)
Alex Riley presented to the Board.
The Board noted the summary findings contained within the report which provided an overview of the purpose, delivery and outcomes of the SSF programme. 
The Board noted that SSF project evaluation reports (where provided by the scheme promoters) are available on the SELEP website. 
[bookmark: _Hlk147920725]Growth Hub Update (1h26’05’’ timestamp on video)
Jo Simmons presented to the Board.
The Board noted the successful delivery of the SELEP-wide Growth Hub service in 2023/24. 
The Board noted that SELEP and Essex County Council as Accountable Body will no longer be administering Growth Hub funding from 31st March 2024 for the SELEP area and that East Sussex, Essex, and Kent County Councils will become the Accountable Bodies for future Growth Hub funding.
The Board noted the Essex County Council as Accountable Body for SELEP will complete the residual activities relating to 2023/24 funding in quarter 1 of 2024/25. 
Sarah Dance thanked Jo for all her hard work on the Growth Hub.
AOB & Close 
Sarah Dance noted that she had received a Director resignation from Perry Glading, effective from 31st March 2024 and gave her sincere thanks to Perry for his considerable contribution over his years on the SELEP Board.
Sarah Dance closed the meeting. 
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SELEP Integration Plan
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Overall Aims

A completed integration will mean that from 1st April 2024:


Current SELEP accountability arrangements are concluded.

Future arrangements and processes are agreed and in place for delivering LEP functions in LAs.

New Growth Hub accountable bodies are agreed.

All current SELEP partnerships have future direction and support in place, where agreed. 

UTLAs can take the lead in data analysis for their areas with ongoing access to LEP resources and information.

UTLAs are resourced to undertake the work and integration of the SELEP team has taken place.

Closure activities in relation to SELEP Ltd are in progress.





The overall aims of the plan and much of the content remains the same as the draft presented in October, so I wont read through them.    But you may have noticed that the format of the final plan is a little different. The main reasons for this are to:

provide greater clarity on the work to be done in what timeframe and by which partner.  

present a clearer and more detailed risk register.

make it easier to update the plan on a monthly basis, presenting information about activity in the ‘current quarter’ as well as updates on future activity, as more detail becomes available.

present any progress implications on the critical path.  



Also just wanted to note that this plan is being presented as a Final Integration Plan but it will be a working document and updated as more detail is known and activity progresses. 
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Quarter 4 Progress


Governance and Capital Programme:



Further Government guidance was received 19/12/23, which confirmed core funding for Functional Economic Areas of up to £240k each in 2024/25.


A response received from DLUHC on 22/02/24 (to our proposal sent 01/12/23) re Accountable Body arrangements for the legacy capital programme.


The draft Transition Agreement, to be effective from 01/04/24, was shared with UTLAs and DLUHC on 16/02/24 and feedback is being considered and discussed.



















Two main areas of functional progress that has been achieved since we last met …



In parallel, you may recall in October that we had sent in a number of clarifications to DLUHC following the issue of their guidance in August and on the 16th November we received a reply to some of those, which you have in appendix B to the paper, but in relation to this, we have been given good indication that Government will be willing to release ECC and that UTLAs will be able to have accountability for their own projects.   

The part we are hoping that the formal response to our letters will confirm is the process through which we achieve this and whether that is something that can be done locally, once approval has been given, or whether Government need to be party somehow to that.



Whilst we await that formal response we are still progressing work in this area and have reviewed and updated the position in terms of all contracts and agreements and identified the key aspects to be transferred, so that we are in as good a place as possible to move this forward once we hear back from DLUHC.



Two further clarifications received is that Government will only require monitoring and reporting of the capital programme up until March 2025 and that a new assurance framework will be issued (which is to be an amended version of the English devolution framework) for non-devolved areas.  We don’t have specific timeline for this but are hoping we will receive this is January.  As of today we are awaiting further clarification on whether LAs will need to work to this new framework for legacy programmes, or will be required to still comply with the existing one for that.    



Lastly,  three submissions were made to DLUHC by East Sussex, Greater Essex and Kent & Medway to set out what LEP activities and functions will continue post April.   These were provided in Appendix C to the paper.
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Quarter 4 Progress

Growth Hub and Business Support:



Letter to highlight the concerns and risks to continuity of service, due to absence of funding allocations, was sent by the Chair to the Minister (12/02/24) and a similar letter was sent to DBT officials, from the senior officers of all partners (20/02/24).


Partnerships and Network:

The South East Creative Enterprise Network (SECEN) and Major Projects Group (MPG) secretariat will be taken on by Kent County Council as of 01/04/24.

Secretariat for the MPG Skills Group is being undertaken by CITB. Handover complete. (07/03/24). 

A place each for East Sussex, Greater Essex and Kent & Medway has been agreed for the Greater South East Net Zero Hub Board as of 01/04/24.

The UTLAs will not now provide secretariat for the Housing and Development Group from 01/04/24 and this group will look to alternative models.













However there is urgent need for confirmation of the funding allocation and how that will be applied.    This is being continually pushed at the GH network meetings and through the LEP Network



In terms of what we’ve been able to progress, we now have it confirmed by East Sussex and Kent County Councils, and in principle from Essex County Council that they will act as AB for GHs in their area from April (subject to the allocation announcement of course). And East Sussex has also confirmed that the service will continued to be delivered in house.     We did put the proposal for the 3 AB’s to DBT in late October to gain agreement but are yet to receive a response. 



Lastly, we have clarified that the CRM provider will continue to provide data access for GHs post transition.
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Quarter 4 Progress

Resourcing:



Staff consultation concluded 28/02/24 and seven positions were available across two UTLAs. Outcomes confirmed 12/03/24 are as follows - 



3 staff members will internally transfer in Essex County Council 

1 staff member will transfer to Kent County Council 

4 staff members are seeking redeployment or will be leaving employment











Work has progressed around future resourcing of LEP functions within UTLAs and retaining the expertise of the SELEP team to support that 



Since we last met, we now have ten job descriptions from UTLAs and we have been working with ECC people services to complete a mapping exercise from the SELEP roles, which is now done, and with also with Legal to ensure we are following due process in relation to considerations such as TUPE but also around the most appropriate routes of consultation.    And that work is now near conclusion.
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Critical Path



		Milestones		Achieved

		Transfer of support for retained SELEP wide partnerships concluded.		Y

		Staff consultation concluded and integration of LEP staff agreed.		Y

		Local Authority Decision Making.		Y*

		Agreement on residual LEP activities that need to take place post April and their budgetary requirements and confirmation of SELEP uncommitted residual funding.		Y*

		Receipt of new Assurance Framework for 2024/25.		N

		Confirmation of Growth Hub funding allocations by Government and completion of subsequent tasks required locally to retain/implement service delivery.		N

		Formal decisions on future Accountable Body status with Government and UTLAs.		N

		Agreements in place to transfer the capital programme responsibilities from ECC to other UTLAs, for their area.		N

		Formal decision made to close the Joint Committee (Accountability Board) and SELEP Ltd		N



* In Part





Critical path for Q4 is obviously key as it is our final quarter and in order to achieve this here are listed the main tasks and decisions that will need to take place and the critical path (I think on Page 9) in the plan presents the timeline for when these need to conclude by.



A lot of key milestones to be reached next quarter and will continue to monitor these closely, both within the LEP but also through our monthly meetings with LA senior officers.
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Risks

Most critical risks and dependencies remain as:



Capacity with the SELEP Secretariat, Accountable Body and within UTLAs to action tasks at the required pace.



Breaks in continuity because of late confirmation of UTLA funding allocations, particularly in relation to Growth Hubs.



Agreement with Government regarding future accountable body arrangements and how they need to be implemented.  


Timescales for remaining Local Authority formal decision making.







We have now added a risk register into the plan, and the risks and dependencies here remain our greatest.

But in terms of the Q3 critical path, as the report showed we missed two deadlines this.  First was relating to the formal submissions to Government around future AB arrangements, which were submitted on the 1st Dec,  but in regular liaison with DLUHC have been given some assurances that a response will still be forthcoming within a timescale that wouldn’t negatively impact our Q4 path.  And as mentioned we are doing preparatory work on this so we are as ready as we can be.



The second was around commencing the staff consultation.  This has been some delay due to slippage in receipt of job descriptions and the subsequent work needed to map these, but also due to internal ECC advice and discussions about the best route for consultation and for integration of the team.  As said though we should imminently be in a position to move forward will be liaising with the team and other local authorities on that. 



But we note that due to some delay, in certain instances, there may be staff commitments that extend beyond 31st March. 
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Current Status of Accountable Body Arrangements for Transition

Local agreement that responsibility for and management and reporting of the legacy capital programme should be disaggregated to the six UTLAs, in line with the agreements already in place between ECC and UTLAs.


Proposal sent to DLUHC on 1st December 2023 on that basis.


Draft Transition Agreement shared with UTLAs and DLUHC, 16th February 2024, on that basis.


DLUHC’s response, 22nd February 2024, stated they wish to see three Accountable Bodies and that ECC should retain full liability for the programme prior to 1 April 2024.


As the response does not align with the local proposal, urgent discussions have been taking place between ECC and DLUHC.





Obviously for the Selep plan to be successful, it needs to dovetail with local plans to ensure arrangements are in place POST APRIL. 



And whilst LAs have been a different stages of developing their local plans anyway, further clarity was presented in the templates that Government issued that were submitted on the 30th November.



The templates requested information on future ways of working in LAs on how the business voice will be represented, the functions to transfer and the geography they will be delivered over.    As said, our submissions set this out under three functional economic areas:  East Sussex, Greater Essex and Kent and Medway and broadly covered the functions such as you can see in blue on screen.



We believe the templates are consistent with the SELEP plan and as such provide a good one voice proposition to Government across the LEP area.    However, as LAs still await guidance on future expectations from Government, some areas may require further refinements following that. 
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Implications for Transition

No agreement has yet been reached on transition arrangements for the capital programme. 


Further discussions need to continue between ECC, UTLA partners and DLUHC to reach a resolution as soon as possible.


The transition of these arrangements will not now happen before the end of March.


Current arrangements for the management of the programme will have to continue until that resolution is reached.


Release of residual funding is reliant on resolution, as is core funding from DLUHC for 2024/25. 







Penultimate slide is around funding in 2024/25.    So, based on current forecasts, as you’ve seen, SELEP expects to have uncommitted residual budget in 2024/25.



As said earlier, through the integration planning, UTLAs have identified resourcing needs around LEP functions and scoped roles and responsibilities out around these.


As we know, not only is the fiscal landscape extremely challenging in Local Government but there is also the additional lack of clarity on core funding from Government, presenting a challenging position for LAs in relation to resourcing the transitioned LEP functions.



Given this and in line with the consistent desire by Directors to retain SELEP expertise, knowledge, experience and skills, within UTLAs where possible, the paper suggests that this Board endorse the principle that those uncommitted funds are released to support resourcing within LAs post April and as such the integration of the LEP team where required and possible.



Please note this isn’t about the detail of the funding or how that is applied, that is for the Accountability Board, this is about in principle endorsement of that direction of travel.  
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Implications for SELEP Ltd

This Board resolved in July 2023 to transition the LEP and integration of its activities into Local authorities by 31st March 2024, or as close to that date as possible and noted the need to maintain all Director positions until transition is complete.


As there isn’t a resolution at present and the current arrangements need to remain, the Strategic Board/SELEP Ltd is still required.


A decision has not therefore been brought forward currently to dissolve the company and disband the Board.





Lastly, I just wanted to draw your attention to some of the wider activities that SELEP is undertaking linked to integration, which is part of ensuring that the intelligence, expertise, and lessons learnt can be considered for future working arrangements. 



One in November around our revenue based projects and in particular those that were EU funded



March event – an in person event following our last Board meeting, comprising a series of panel discussions and debate on particular themes, led by an independent Chair and involving SELEP, and LA leaders and officers as well as reps from across the federated areas and our working groups.  An opportunity for us to pass the baton to the new guardians of local growth, and hear from people that have been involved in the work of the LEP about successes and views for the future, alongside challenge, support and celebration.   More information will follow on these soon.



Will also include a post event white paper with key learnings to take forward into new arrangements and to make devolution arrangements successful.  
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Next Steps

It is recognised that the LEP has worked at pace to execute this integration plan and activities within its control have completed.


It is also acknowledged that Government policy remains that this agenda should be led by Local Authorities and as such the LEP does not have the mandate to deliver future economic growth activities.


It is therefore suggested that a further short period of time is needed to:

Resolve and sign the Transition Agreement between ECC, the partner authorities and DLUHC to enable the transition of the legacy capital programme.

Agree a variation to the Framework Agreement that enables an Agreement to continue and Accountability Board to function in the absence of the Strategic Board (SELEP Ltd).


It is proposed that this will enable decisions to be taken on closure of SELEP Ltd at an extraordinary meeting of the Board, by June 2024 at the latest.
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