[bookmark: _GoBack]ESSEX BUSINESS BOARD
Meeting Agenda
Wednesday 13thth December 2017
6pm to 8pm

Anglia Ruskin University -  Corporate Suite in Michael Ashcroft Building (MAB 404a and 404b). 


	Item
	Time
	Subject
	Nature of item & lead

	1
	18:00
	Introductions and apologies
	David Rayner

	2
	18:05
	Minutes of the meeting held on 15th August 


Matters arising
	Approval
David Rayner

All


	3
	18:10
	SELEP update and Strategic Board Briefing
Including:
· Update on Approach to Strategic Economic Plan and relationship with Industrial Strategy
· Other Strategic Board Papers
· SELEP Skills Strategy

	Information and Discussion
Louise Aitken (SELEP)

	4
	18:45
	Industrial Strategy Presentation and Discussion
· Exploring the government’s Industrial Strategy and what it means for Essex

	Information and Discussion
Daphne White (ECC)

	4
	19:30
	Local Growth Fund and Growing Places Fund Programme report
· Update on LGF and GPF programme delivery



	Information
Secretariat

	5
	19:45
	Any Other Business
	David Rayner

	
	20:00
	Meeting Close
	David Rayner
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ESSEX Business Board

Minutes of the Meeting

15 August 2017

Committee Room 1, County Hall, Chelmsford

 Attendees:

		David Rayner

		Birkett Long (Chair)



		Sam Graves

		ECC (minutes)



		Georgia Searle

		BEST Growth Hub



		Chris Burr

		Southend Borough Council



		Anne Holland

		Southend Deputy Leader



		Kevin Carlton

		Leonardo Company



		Mark Carroll

		ECC



		Gagan Mohindra

		ECC



		Kevin Bentley

		ECC



		George Kieffer

		Haven Gateway / SELEP VC / Estuary Housing 



		Anita Thornberry 

		Haven Gateway Partnership



		Ian Vipond

		IGF Chair / Colchester Borough Council



		Vanessa Cuthill

		University of Essex



		Paul Dodson

		ECC



		Fiona Bodle

		Anglia Ruskin University 



		Haydon Yates

		Harlow E2 / West Essex



		Graham Butland

		Braintree District Council



		Jim Sims 

		SEP / The Service Design







Apologies:

Chris Newenham, Tiptree                                           Julian Drury, C2C / Opportunity Essex
Peter Williams, Williamsgroup                                  Kate Hilyard, CRL
Christopher Barnes, Marks and Spencer                 Keith Rowling, Firstdata
Tim Rignall, Thurrock Council                                    Marcelle Day, Ford   
Michael Lawrence, LV                                            Perry Glading, Port of Tilbury/Thurrock Business Board
Mike Gilbert, Leonardcompany                                 Xavier Woodward, DPWorld
Cllr Cutmore, Rochford Council                                 Andrew Campling, BT
Deborah Hunt, ifdsgroup                                            Chris Wiggan, Stansted Airport                
Travis Bowles, Msamlin                                               Cllr Gledhill, Leader of Thurrock
Ian Morehouse, flaktwoods                                       William Martin, FedEx 
Cllr Ricki Gadsby, ECC                                                  Chris Wilkins, Wilkins and Sons 
Rob Day, ThinkBDW




1. Introductions & Apologies



David Rayner opened the meeting at 6.00 pm and took introductions from around the table.

Apologies were noted. 



2. Review of last meeting minutes



Minutes from the last meeting on the 10th May were agreed.



3. Growing Places Fund: Project Review and EBB Recommendations



The Board were briefed on Growing Places Fund applications and process. The Growing Places Fund was established by DCLG in 2011 to unlock economic growth. A total of £49.2m has been made available, of which £48.7m has been invested through previous rounds of GPF loans. This round, the total amount of capital loan investment available is expected to be up to £9.3m. 

In terms of process, the allocation of the current £9.3m comes in three stages:

· Expression of interest 

· Schemes prioritisation and;

· SELEP Accountability Board funding decision 

. The process is set out by SELEP and a delegated group from the Integrated Growth Forum and is reviewed by SDG.


It was explained that, to ensure that a proportionate approach to the scale of funding available no federated area should nominate a total value of  projects or programmes to SELEP for stage 2 that exceeds  50%  of the £9.3m funding available (£4.65m).

[bookmark: _GoBack] It was highlighted that bids have so far come through from: University of Essex, Anglia Ruskin University and Northern Gateway

The Board raised a point regarding existing SELEP GPF commitments and when repaid loan funds will next be allocated. It was highlighted that as loan repayments come back to SELEP the remaining money will be recycled and made available. The earliest this will be available will depend on how much funding is repaid and will be in the autumn of 2018. The following projects which are recommended to EBB to be nominated for GPF funding in the Essex Federated Area:

1. Parkside Office Village Phase 2, recommend £2m request for funding

2. Colchester Northern Gateway community infrastructure – sports and leisure hub, recommended £2m request for funding 

3. Parkside Office Village Phase 3 – recommended £0.65m as part of the original £2m request for funding

4. SELEP will be made aware of all 4 submissions to ensure they are included in any forward pipeline of potential projects


The Chair confirmed that EBB is happy to endorse the recommendations and the projects will go to SELEP. 



4. Presentation of the Revision of SELEP / SEP



Jims Simms presented a discussion around the refresh of the SEP. 



JS gave a brief background:

The last SEP was pulled together within 6 weeks as a bidding document, this needs to be changed. The new document will be 50 pages long but cover a large amount. The SOG meeting is held regularly to pull together an evidence base, what makes us unique. 



Government are still spreading growth around the country and Essex is a slow-growth economy, so what can we do to change this.



The Government is reinvigorating LEPs trying to localise and increase productive capacity which is a new agenda focus to some extent. 
The three main questions that have been asked so far are:



· What would we love the economy to become?

· How will we cope with the changes/challenges we face?

· How can we move to a more sustainable financial footing, attracting more funds to achieve better outcomes?

JS also briefly mentioned the 10 priorities.

On the 15th December a draft SEP will be put to the SELEP Strategic Board. 

It was evident that GEBB is very light on businesses and it would be beneficial for JS to have this conversation with just businesses. An action was to get all known business contacts to receive this discussion and presentation from JS. 

It was highlighted that North Essex is embarking on significant large housing developments. It is critical that this is not about units but the development of communities which will create jobs. A big emphasis needs to be placed on bringing these two together; otherwise there is a worry that at some stage this will fail as planning. 

There is the need to collaborate in projects and activities, a greater need to get business engagement at this Board. 

There was some confusion on what conversation is happening. Adam Bryan mentioned at the annual report that we ‘Want something that is sector focused not geography focused’ others responded negatively towards this. It is really important that we do have something that thinks about skills but in particular places. Need to think our diversity of the county in terms of growth, lots of encouragement of geography.

MC stated the need for place based sections within SEP.

JS mentioned that there is the need to tread carefully when talking about competition with other areas in the LEP. In a global context we need to be in competition, not with each other. This is an opportunity to be seen to be leading on this process and to an extent we need to answer the question on how we create productive new economy.



5. LGF Programme Update & Mercury Theatre Project



Paul Dodson went through the LGF Programme and it was evident that EBB is content with the projects that are ongoing, no member had any comments.



In terms of the Mercury Theatre project, which is looking to expand a redevelop the theatre, the Board recognised a number of reasons why this project should go forward. Not only will this project create world class facilities for artists and audiences and will increase future capacity for visitors, but will provide a new hub housing ten new creative businesses. 



After consideration the Board voted in favour for this project to be put forward for allocation of LGF funding. 



6. BEST Growth Hub Presentation 



Chris Burr and Georgia Searle presented the Essex Growth Hub to the Board.

The Growth Hub model originated in Manchester and the idea grew. In 2014 Southend Council was awarded a City Deal which gave funding to pilot a growth hub for one year. It was emphasised that the pilot was very successful and in 2015 BIS created 39 growth hubs to cover the UK, based on LEP areas. 





The SELEP Growth Hub model is based on the federated model, with the Business Essex, Southend and Thurrock (BEST) Growth Hub serving Essex. There are 3 pillars of service with 36,000 visitors with plenty of information for businesses. There is also an annual workshop programme and there have been 288 workshops delivered to date which have ranged from face to face to online. An annual conference is held at the start of each year and has attracted around 350 business delegates. 



In terms of 1-2-1 support, each team has a dedicated area and support ranges from meeting with businesses and offering analysis support. For example, FunkyMedical has increased turnover by 50% in the first year of working with the growth hub. 



Since the launch, 1665 businesses have been supported, 688 business diagnostics have been carried out and 606 referrals have been made. In June 2016, an independent evaluation was carried out and 88 businesses responded. Out of those 88 businesses there was an 80% positive feedback. It was also mentioned that the South East Businesses Boost will be a core hub activity that will run from 2017 to 2019 and will provide an enhanced growth hub. 



Chris and Georgia then presented on the future of the Growth Hub. In terms of future funding, indications from government are that this will not be renewed in March 2018. The Board were then asked to lobby to central government for ongoing central funding. It would be much appreciated if the Board could speak to district and county colleagues. It was, however, suggested that this may not be the best time to ask government for money. 



KB highlighted the need for the Growth Hub to create income from its services and to develop its own business plan, rather than requesting further public funding from local authorities.







7.  Revision of the EBB Terms of Reference & chairman Specification and process for                appointments to the board.



The Board agreed that the changes to the EBB Terms of Reference will be taken offline; however the Board were still keen to point out where changes ought to be made. 



Graham Butland pointed out that in 4.5 it states Local Authority members, but in 6.1 states Local Authority elected members, there needs to be the consistency within the document. 



Business membership looking for 9 businesses, split 6 and 3 to make sure there is a business majority, this needs to be looked at on 8.1.



4.4.2 and 4.5.1 both have reference to the growth corridor but is inconsistent. It was highlighted that there needs to be consistency throughout the whole document.



In terms of the discussion of the chairman specification, it was agreed that the new chair be someone with regional interest and is from a business. 



There also needs to be a firm timetable with the intention of having a person identified by November’s EBB meeting. 



In the specification the Board agreed that we need to outline; the role of the chair, what is the hook for them being appointed, they need to be excited about joining and becoming chair. There is the need to change the language, spearheading EBB to drive change and shape the economy. 



The board agreed that the panel so far for appointing the new chair is not very diverse; David Rayner recognises this and will look to the Board for suggestions. The chair of the ESB should be considered. 



It was highlighted that every avenue possible needs to be engaged in order to find the right person. The specification will also be circulated to the SELEP website. 



It was agreed that the Terms of Reference and Chair Role Specification will be rewritten. 





8. Relationship with Opportunity South Essex



David Rayner confirmed that the split of Business representation on SELEP Strategic Board will be three representatives from EBB and two from OSE. 



It was also agreed that a joint meeting be set up to make sure that both areas are working together for the best for businesses across Essex.


George Kieffer is a member on both Boards and will encourage good relations. 



The Board confirmed they are happy with the proposals. 







9. Funding of EBB



In terms of future funding of EBB, it was confirmed that the need to get a new Board together is the priority before asking businesses for contributions. 



It was also mentioned that the Board can look at what KMEP have done in the past. 



10. Any Other Business



Letter from George Kieffer will be circulated with the minutes.



David Rayner thanked members for attending and closed the meeting at 19:45
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Local Growth Fund (LGF) and Growing Places Funding (GPF) Capital Programme Reporting



Purpose: To provide the Essex Business Board (EBB) an oversight of the current status of the LGF supported programme and proposed GPF programme for information.



Recommendation: To note the Report



Introduction



To date, a total of £590.8m of Local Growth Funding has been secured by SELEP. This breaks down as follows:



		Federated Area

		Funding Allocated



		South Essex

		£191.04m



		Essex 

		£164.06



		Kent and Medway

		£162m



		East Sussex

		£73.7m



		TOTAL

		£590.8m







LGF Project Status



There are 22 projects that have been or are supported by LGF in the federated area of Greater Essex. Appendix A includes a summary of all the projects, including current status, funding and key events for each project between now and the next EBB Board.



The RAG status reflects the current level of risk with each project. This means that:

· Green – project running to programme and all identified risks have appropriate mitigation in place

· Amber – funding not fully secured, or there is a risk, delay or finding issue that has occurred but can be resolved

· Red – significant cost or delay issues have occurred that cannot be resolved within the project



Of the 22 projects, 17 are rated green, 3 amber and 2 red.   The reasons for the amber and red ratings are summarised below. 



		Project (Lead Authority)



		Status

		Reason for Red or Amber Status

		Mitigation



		Harlow Projects - Pinch Pt & ETZ (ECC) 

		R

		Contractual disputes have been raised on this project.

		Discussions are taking place to resolve disputes regarding  costs for completed packages of work



		Beaulieu Park Station (ECC)

		R

		Currently a major funding shortfall. LGF funds may need to be reallocated if the project can’t complete by 2021. 

		Discussions continue with the relevant stakeholders to try and secure funding for this work.  



		Colchester Town Centre (ECC)

		A

		The last package of work at Lexden Road has been delayed

		Close working with subcontractor to ensure this gets delivered as quickly as possible.



		Colchester ITP Borough Wide (ECC)

		A









		Procurement issues have delayed this project

		Close working with Ringway Jacobs to discuss the current procurement returns are currently ongoing to ensure the best outcome for public money.



		[bookmark: _GoBack]Chelmsford Flood Alleviation Scheme (Environment Agency)

		A

		Project has been through various court hearings which have found in favour of the EA. Project can hopefully now be progressed depending on whether Land Owner wishes to appeal further

		Continue to work closely with relevant stakeholders to collate the latest costs to deliver this project.  







The Mercury Theatre Project was approved at the November Accountability Board meeting.  Details of the project were included in the 15th August supplementary report.  This decision was made subject to Arts Council England confirming their contribution to the project at their December Board.  



GPF Project Status

In addition to the LGF capital money there is also a bidding round for Growing Places Funding.  This is a rolling investment fund as opposed to grant funding.  Details of this were reported at the 15th August meeting.  Following SELEP independent assessment of the projects put forward, the Colchester Northern Gateway project has been recommended for its request for £2m (subject to final business case) in the Greater Essex area.  



Spend and Risk Mitigation



The LGF funding for the 2017/18 financial year has a profiled LGF spend of £16,598,667 



There are no variations to profile for the Board to consider at this meeting.



Future Business Case Submissions



A number of projects are still preparing business cases for the endorsement of the Accountability Board. The table below lists this projects and the Accountability Board meeting at which they will be presented:



		Accountability Board Meeting

		Business Cases to be submitted

		Description and SELEP Ask



		12th December 2017

		STEM Innovation Campus (Colchester Institute)

		Approve business case for LGF Round 3 allocation of £5m.



		23rd February 2018

		Northern Gateway

		Approve business case for GPF for £2m.



		23rd February 2018

		Chelmsford Growth Strategy

		Approve business case for LGF Round 2 allocation of £10m



		23rd February 2018

		Gilden Way

		Approve business case for LGF Round 3 allocation of £5m



		To be programmed

		A131 Braintree to Sudbury

		Approve business case for LGF Round 1 allocation of £1.8m



		To be programmed

		Beaulieu Park Station

		Approve business case for LGF Round 1 allocation of £12m



		To be programmed

		Chelmsford Flood Alleviation

		Approve business case for LGF Round 2 allocation of £800K







Once the Accountability Board has signed off the business cases, the financial profile within the business case will become the baseline for financial reporting.
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Appendix A: LGF Project Summary for Greater Essex

 

		Project and (Delivery Authority)

		Description

		Completion Year 

		Budget & LGF Spend

		Status

		Overall RAG

		Comments



		Key Events for next period

		Target Outcomes

(jobs/Homes)



		Colchester Park & Ride (ECC)

		- 1,000 space P&R facility adjacent to A12 J28,

- dedicated bus priority lane to ensure bus services are reliable 

- signal upgrades to improve journey times

- high quality infrastructure

		2015 – 16

		Budget:

LGF: £5.8m

ECC: £1.0m

		Completed

		Green

		None.

		N/A

		Jobs: 546  Homes: 2341

Unlocks capacity in key growth areas.



		Colchester Broadband (Colchester BC)

		Business need for reliable, high speed and symmetric broadband connectivity not available from BT.  

		2015 – 16

		Budget:

LGF: £0.2m
Total: £0.528m

		Completed

		Green

		None

		N/A

		Jobs: 645

Businesses Supported: 192



		A414 Maldon to Chelmsford Route Based Strategy

		The package of works consists primarily of four junction improvement schemes, along with additional maintenance and safety enhancements.

		2016 - 17

		Budget:

LGF: £2.0m

ECC: £2.0m

Total: £4m

Spend: £3.6m

		Completed

		Green

		None

		N/A

		Jobs: 497

Homes: 455

Reduced congestion and connectivity on the route. Safety and public transport upgrades.



		Colchester Local Sustainable Transport Fund (ECC)

		To significantly upgrade sustainable travel infrastructure and improve the connectivity of key attractors in the North Colchester growth area.

		2016 -17

		LGF & Total: £2.0m

Spend: £2.4m

		Completed

		Green

		None

		N/A

		Jobs: 602

Homes:655

Ensure cycle culture continues to influence travel behaviour for local trips.



		Colchester Town Centre (ECC)

		Deliver initiatives to encourage sustainable public transport, cycling and walking transport modes in Colchester. Particularly corridors west and east side of the town.

		2017 -18

		LGF & Total: £5.0m

Spend: £5.0m

		Under Construction

		Amber

		Lexden Rd is the final package of work to complete.

		Due to complete in the current year.

		Jobs: 537

Home: 1400



		Colchester ITP Borough Wide (ECC)

		This integrated package of schemes delivers a range of initiatives to improve access for all modes travelling in the corridor.  Reduces general traffic in the town centre as an alternative.  

		2019 – 20

		Budget:

LGF: £5.0m

ECC: £6.55

Sec 106: £0.45m



LGF Spend:

15/16: £1.527m

16/17: £0.673m

17/18: £1.4m

18/19: £1.4m



		Number of packages completed others at development stage.

		Amber

		Programme has shifted with the need to undertake an additional round of procurement. 

		Complete second tender exercise for the key Harwich Rd works. First tender exercise aborted as no valid tenders received.

		Jobs: 602

Homes: 637



		Harlow Projects - Pinch Pt & ETZ (ECC)

		Reliable movement to / from and between the Enterprise Zones in Harlow is essential for the attraction of business investment and the creation of new high quality jobs and has been identified as a high priority for SELEP, and all associated authorities.

		2018/19

		Budget:

LGF: £10m

GPF: £3.5m

ECC: £9.5m

Sec 106: £2.6m



LGF Spend:

15/16: £5.870m

16/17: £2.130m

17/17: £2.000m



		Number of packages completed others at development stage.

		Red

		Current contractual disputes gives uncertainty over out turn costs on some packages.

		Continue to develop the Templefields element of the project and try to reach resolution on costs for completed packages. 

		Jobs: 2900

Homes: 1715



Significant improvements to the business base in West Essex.



		Chelmsford ITP – Mill Yard (Chelmsford City Council)

		Replacement of an existing tunnel with a bridge, to open up a walking and cycling route between the station and university quarter. The route will also improve the viability of commercial premises and provides a missing link in the cycleway network between the station and the north of the City.

		2017/18

		Budget:

LGF: £3m



LGF Spend:

15/16: £0.409m

16/17: £0.605m

17/18: £1.986m

		Construction

		Green

		Money transferred from ECC to Chelmsford City Council for delivery.

		Completion of the project. 

		Jobs: 413

Homes: 364



Improves viability of key commercial premises within new developments.



		A131 Chelmsford to Braintree RBS (ECC)

		The purpose of this bid is to deliver a package of schemes to provide highways capacity, passenger transport and safety improvements for the Chelmsford to Braintree corridor.

		2019/20

		Budget:

LGF: £3.6m

ECC: £3.6m



LGF Spend

17/18: £0.750m

18/19:£1.750m

19/20: £1.160m

		All packages at advanced stages of design.

		Green

		Project in delivery phase having been approved by SELEP in Feb 2017.

		Procurement of the initial packages to go to site.

		Jobs: 1066

Homes: 1000



		A133 Colchester to Clacton RBS (ECC)

		Package of schemes to provide highways capacity, cycling and safety improvements for the Colchester to Clacton corridor.

		2019/20

		Budget:

LGF: £2.740m

ECC: £2.740m



LGF Spend:

18/19: £1.370m

19/20: £1.370m

		In detailed design.

		Green

		Approved at the most recent Accountability Board (Nov 17) now moves through to delivery with confirmed LGF allocations.

		Design development and move to procurement of initial packages for delivery.

		Jobs: 1293

Homes: 1368



		A414 Harlow to Chelmsford (ECC)

		Package of schemes to provide highways capacity, passenger transport and safety improvements for the Chelmsford to Harlow corridor.

		2019/20

		Budget:

LGF: £2.173m

ECC: £2.173m



LGF Spend:

18/19: £1.200m

19/20: £0.973m

		In detailed design.

		Green

		Approved at the most recent Accountability Board (Nov 17) now moves through to delivery with confirmed LGF allocations.

		Design development and move to procurement of initial packages for delivery.

		Jobs: 1066

Homes: 1300



		M11 J8 (ECC)

		The project involves changes to M11 Junction 8 in order to improve traffic flow across the junction, improve access to Stansted Airport, the Services area and between the M11 and the A120.

		2020/21

		Budget:

LGF: £2.7m

ECC: £0.948m

Other: £5.408m



LGF Spend:

18/19: £0.9m

19/20: £1.3m

20/21: £0.5m

		Detailed design.

		Green

		Approved at the most recent Accountability Board (Nov 17) now moves through to delivery with confirmed LGF allocations.

		Design development and move to procurement of initial packages for delivery.

		Jobs: 2550

Homes: 2500



		Gilden Way (ECC)

		Widening and improvements to 1.8 kms of the existing two-way, two lane, Gilden Road, Harlow to provide access for the new housing development at Harlowbury and to provide a link to the proposed new Junction 7a on the M11.

		2020/21

		Budget:

LGF: £5.0m

ECC: £6.33m

Sec 106: £1m



LGF Spend:

19/20: £5.0m

		Design.

		Green

		For delivery purposes the project is being combined with a major piece of work to create a new junction 7A. Gilden Way is an enabler for this wider piece of work.

		SELEP Business case currently at Gate 1. Due to go to Accountability Board Feb 2018.

		Job: 840

Homes: 980



		Innovation Centre University of Essex Knowledge Gateway (University of Essex)

		This development and the way in which it will be operated going forward is designed to have the potential to significantly increase the University’s ability to realise its ambition of driving local and regional economic growth through becoming a globally recognised centre for data analytics.

		2018/19

		Budget:

LGF: £2m

ECC: £2m

UoE: £6.5m



LGF Spend:

17/18: £1.0m

18/19: £1.0m

		Construction

		Green

		Successful Round 3 bid.

		Continuing construction towards completion.

		Jobs: 351 (in first 10 years)



		Chelmsford Growth Strategy (ECC)

		Schemes to provide additional transportation capacity through enhanced sustainable transport, highways capacity improvements and key safety and technology upgrades for Chelmsford.

		2020/21

		Budget:

LGF: £10m

ECC: £5m



LGF Spend:

17/18: £0.5m

18/19: £3m

19/20: £4m

20/21: £2.5m

		All packages in various stages of design.

		Green

		Packages of work agreed through a public consultation process. 

		SELEP Business case currently at Gate 1. Due to go to Accountability Board Feb 2018.

		Jobs: 885

Homes: 780



		A131 Braintree to Sudbury (ECC)

		Schemes to provide highways capacity, passenger transport and safety improvements for the Braintree to Sudbury corridor

		2020/21

		Budget:

LGF: £1.8m

ECC: £1.8m



LGF Spend:

19/20: £0.9m 

20/21: £0.9m

		Options assessment.

		Green

		Project at the early stages of development. Due to go SELEP autumn 2018.

		Formation of a full package of works and a start on the business case drafting.

		Jobs: 3852

Homes: 1005



		Beaulieu Park Station (ECC)

		Beaulieu Park Station is a proposed new railway station located on the Great Eastern Main Line (GEML) to the north east of Chelmsford. The station will serve the new development of Beaulieu Park and wider surrounding catchment. Necessary to support Chelmsford with the existing station in danger of being overcrowded at peak times.

		To be confirmed.

		To be confirmed.

		Completed GRIP Stage 2 (Options appraisal) 

		Red

		Project being run by the Network Rail project framework (GRIP Stages). Currently a major funding shortfall. LGF funds may need to be reallocated if the project can’t complete by 2021. Options will be presented to EEB if this risk transpires.

		Gain approval and progress to GRIP Stage 3 (Design).

		Jobs: 4100

Homes: 3600

Commercial Workspace: 40000m2



		Chelmsford Flood Alleviation Scheme (Environment Agency)

		Flood defence project for Chelmsford. Being developed in nearby farmland. 

		To be confirmed. LGF allocation to be transferred in 2018/19.

		Budget:

LGF: £0.800m

(Overall budget to be confirmed by Environment Agency).





		To be confirmed.

		Amber (Environment Agency to confirm standing)

		Transfer of LGF money from ECC to the environment agency to enable flood defences to be built.

		Project has been through various court hearing which have found in favour of the EA. Project can now be progressed.

		Jobs: 390

Homes: 780



		STEM Innovation Campus (Colchester Institute)

		Braintree Campus: provide facilities to specialise in STEM technical and professional programmes.

Colchester Campus:

Create a Vocational Centre of Excellence providing a shared service facility combining Health and Care teaching, responding to key public policy.

		2019/20

		Budget:

LGF: £5.0m

ECC: £2.5m



LGF Spend:

17/18: £0.100m

18/19: £1.9m

19/20: £3m



		Detailed Design

		Green

		Project being delivered is now split across the Braintree and Colchester sites. Only one site in the original bid.

		Sent to SELEP Accountability Board in December for approval.

		4,800m” of new educational facilities.

STEM Innovation Campus Braintree: Additional 325 learners (28%) enrolled during the 2020-21 academic year, 42% increase in apprenticeships by 2021;

The Centre for Health & Employment Colchester: Additional 140 apprentices enrolled by 2020-21.



		Skills Centre at Harlow College (Harlow College)

		Provide training opportunities to meet skills gaps, identified by the Essex Employment and Skills Board, in STEM, aircraft maintenance engineering; operational and plant engineering; logistics; supply chain management; asset management; business and finance; higher-level customer care service industries and the visitor economy.

		2019/20

		Budget:

LGF: £3.5m

ECC: £3.5m



LGF Spend:

18/19: £1.0m

19/20: £2.5m

		Construction.

		Green

		Harlow College, with Anglia Ruskin University, has surveyed airport employers to establish demand and support. A curriculum model with businesses such as Ryanair, Stansted Engineering, and Harrods Aviation support pathways into engineering and airport based industries.

		Completion of construction.

		Construction jobs: 200

Learners 16 -19: 300

Adult Learners: 15

Apprentices 16-18: 70

Apprentices 19+: 80

Traineeships: 65



		Mercury Theatre (Mercury Theatre)

		Redevelopment of the Mercury and the surrounding areas with upgraded public realm to build on the continued growth of the creative industries in the County and the growing visitor economy to Colchester.

		2018/19

		Budget:

LGF: £1.0m



		Design

		Green

		Approved by SELEP at November Accountability Board. Uses LGF made available from underspend on the A414 project.

		ACE Stage 2 decision.

		Audience Impact per annum: £1.066m



24 additional FTE.



		Coastal Communities – ECC Element (Tendring)

		The LFG will be used to support the delivery of Phase 1 of Jaywick’s Regeneration Strategy

		2020/21

		Budget:

LGF: £0.667m

TDC: £3.623m



LGF Spend:

17/18: £0.667m

		Construction

		Green

		SELEP wide project linked with similar works in Kent (Thanet) and East Sussex (Hastings). Approved Feb 2017.

		Put in place grant agreement to allow the money to transfer from ECC to Tendring.

		Homes: 38 affordable houses.










